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Project Summary

Mississippi focused its efforts on transition activities from the planning grant toward the
establishment of a State-based Exchange during the period following the last report that was
submitted. The Mississippi Insurance Department (“MID”) was awarded a Cooperative
Agreement to Support Establishment of State-Operated Health Insurance Exchanges Level 1
grant in August 2011, and immediately began the proposed. activities.
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Final Project Report
Project Detail

All of the activities for the Exchange planning grant have been reported in the previous quarterly
reports. Mississippi is moving forward with the Exchange establishment activities and recently
executed a Memorandum of Agreement with the Mississippi Comprehensive Health Insurance
Risk Pool Association (“Association”) as a sub-grantee of the Cooperative Agreement to Support
Establishment of State-Operated Health Insurance Exchanges to establish the Health Insurance
Exchange in Mississippi. Another Memorandum of Agreement was executed with the Sisters of
Mercy Ministries’ Mississippi Health Help program to conduct activities related to the
Community Exchange Development Programs proposed in Mississippi’s application for the
establishment grant. Mississippi made the following decisions during the Exchange planning

process in each of the core areas:
Core Areas

[.  Background Research

MID previously reported the extensive background research conducted during the planning
grant period. There are no plans to conduct further research as the State beging the
establishment of the Exchange.

II.  Stakeholder Involvement
MID previously reported the exfensive stakeholder involvement conducted during the
planning grant period and provided lists of stakeholders consulted. These activities are
critical to the success of the health insurance Exchange and will be an integral part of the
establishment process. '

L. Program Integration
MID staff and the Mississippi Comprehensive Health Insurance Risk Pool Association
(“Association”) Executive Director and legal counsel conducted meetings with the
Mississippi Division of Medicaid (“Medicaid”) staff to discuss planning activities for the
Exchange and the need for program integration. Future meetings and regular conference

calls are planned as Exchange establishment progresses.
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Resources & Capabilities

This core area is addressed in the needs assessment.

Governance

As reported in earlier quarterly reports, the Association will establish and operate the
Exchange for Mississippi. The Association is operated subject to the supervision and
approval of a nine-member board of directors and is subject to regulation by the
Mississippi Commissioner of Insurance.

Finance

Financial management, prevention of fraud and abuse, and annual auditing will be
addressed during the Exchange establishment phase.

Technical Infrastructure.

This information is provided in the needs assessment,

Business Operations

The Association will make decisions regarding eligibility determination, premium tax
credit determination, enrollment, processing of premiums, managing plans sold on the
Exchange and other administrative functions of the Exchange. MID and the Exchange
Advisory Board will make all policy decisions for the Exchange, including, but not limited
to, plan management and risk adjustment. MID will also develop rules regarding the
operation of the Exchange.

Regulatory or Policy Actions

MID reported in the Quarter III report that the Association will establish the Exchange.
The enabling legislation for the Association is found in Mississippi Code Annotated 83-9-
201 et.seq., 1972 as amended. The legislative purpose of the Association s, among other
things, to establish a mechanism to allow for the availability of a health insurance program
and allow the availability of health insurance coverage to those citizens of Mississippi who
desire to obtain or continue health insurance coverage under any state or federal program
in order to enable persons to obtain or maintain health insurance coverage. The statutory
authority for the Association includes authority to serve as a mechanism to provide health
and accident insurance coverage to citizens of this state under any State or Federal program
designed to enable persons to obtain or maintain health insurance coverage. The

Association adopted initial amendments to its Amended and Restated Articles, Bylaws and
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Operating Rules approving the establishment and operation of a Mississippi Exchange, and
the Commissioner approved said amendments. A copy of the amendments, along with a
complete copy of the Association’s Amended and Restated Articles, Bylaws and Operating

Rules were provided in the Quarter III report.

Needs Assessment
The detailed needs assessment, aitached hereto as Attachment “A”, includes!

+» A budget of projected funding needs through Federal Fiscal Year 2014;

» An accounting of number of personnel needed; and

+ Alist and description of contracts planned to be awarded in FFY 2011 and FFY 2012.
An IT Needs Assessment of the information technology builds and systems changes required to

establish an operational Exchange is attached hereto as Attachment “B”.

Technical Assistance

Plans are underway to obtain the necessary technical assistance in order to develop and establish
an Exchange. The Association recently obtained consulting services for its technical assistance
needs and a Request for Proposals (“RFP”) was issued for Phase I of the Exchange website
development. The Association anticipates that a vendor will be identified and work will being in

early January, 2012,

Final Project Work Plan

Mississippi submitted a work plan for the Level I establishment grant that includes goals,
objectives, responsible parties, timeframes, and milestones for the grant period August 15, 2011,
through August 14, 2012, The work plan is attached hereto as attachment “C”, Bach core area
of work was also addressed in the grant application with key objectives and milestones for
carrying out the establishment of an Exchange, Mississippi plans to submit a level II
establishment grant application to address the goals, objectives, responsible parties, timeframes,

and milestones for the subsequent years through Januvary 1, 2014.
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Final Fvaluation Report

MID submitted an evaluation plan for the level I establishment grant that includes data collection
activities and analyses, from which Mississippi will evaluate the progress of the Exchange. The

Exchange Establishment Evaluation Plan is attached hereto as Attachment “D”.

Exchange Deliverables

There are no additional deliverables pertinent to the planning project since the last progress

repoit.

Public Report
MID has posted all of Mississippi’s planning grant quarterly reports to MID’s website

http://www.mid.state.ms.us/pages/health care reform.aspx to ensure that the public has

information on the use of the federal grant funds. The quarterly reports are Section 508
compliant and include, but are not limited to:

1. Project Summary — An overview of the activities, both planned and accomplished;

2. Stakeholder Involvement — An outline of opportunities for involvement to the residents
of the State and other stakeholders, including, discussions regarding the Exchanges at
public hearings, town hall meetings, etc.;

3. Budget — The total amount of the grant award and the broad budgetary categories of the
award; and

4. Deliverables — All press releases, news articles, public recognition, and other

documentation allowed by law for public disclosure.
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